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The comprehensive school improvement plan or CSIP is defined as aplan
developed by the school council, or successor, and charter schools with the input of
parents, faculty, and staff, based on a review of relevant data that includes targets,
strategies, activities, and a time schedule to support student achievement and student
growth, and to eliminate gaps among groups of students. '

The comprehensive school and district improvement plan process is outlined in 703 KAR
5:225. The requirements included in the administrative regulation are key components of
the continuous improvement process in Kentucky and ultimately fulfillment of school,
district, and state goals under the Kentucky State Plan as required by the Every Student
-Succeeds Act (ESSA). ‘

While the regulation outlines a timeline for compliance purposes, the plan itself is a
strategic and proven approach to improve processes and to ensure students achieve.

While diagnostics are completed annually, comprehensive improvement plans are three-
to five-year plans that are reviewed and revised during that timeframe. Stakeholders may
rewrite plans entirely; however, they are not required to do '

so. The timeline for the school's 2025-2026 diagnostics is as follows:

ﬁhase One: August 1 - Octo‘ber 1

+ Continuous Improvement Diagnostic for Schools
* School Safety Report

* Executive Summary for Schools

Phase Two: October 1 - November 1

* The Needs Assessment for Schools

-‘Schoo| Assurances

Phase Three: November 1 - January 1

. Compréhensive School lmproverﬁent Plan

Phase Four:JanUary 1-December 31
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« Professional Development Plan for Schools (Due May 1)
* Progress Monitoring

As principal of the school, | hereby commit to implementing continuous improvement
processes with fidelity to support student achievement and student growth and to
eliminate achievement gaps among groups of students. | also assure that the
comprehensive school improvement plan is developed by the school council, (where
applicable) with the input of parents, faculty, and staff.

-1 also assure that upon the completion of all diagnostics included in thefour
improvement phases, the most recent version of the CSIP will be posted to the school's
website pursuant to 703 KAR 5:225 Section 3(5)(b).

Please enter your name and date below to certify.
James Slaven , , -

September 18, 2025
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Description of the School
Describe the schoaol's size, community/communities, location, and changes it has experienced in
the last three years. Include demographic information about the students, staff, and community
at large. What unique features and challenges are associated with the communlty/communmes
the school serves?

Cedar Grove Elementary is a community school with well-established
neighborhoods and businesses within the school's district. We have approximately
400 students in PreK through 5th grade. Approximately 89% of our students are
Caucasian and speak English only. Our faculty consists of teachers dedicated to the
school, many of whom have spent the majority (if not all) of their career teaching at
CGES. Family and community involvement is-key to the small town culture of our
school. Cedar Grove is located in the heart of the Cedar Grove industrial area with
such businesses as Amazon, GFS and Best Buy neighboring our school.

School Stakeholders A
Identify and describe the school’s stakeholder groups. How does the school ensure stakeholder
involvement and engagement in the improvement planning process?

Stakeholders for our school include, but are not limited to, our parents,
grandparents and guardians who entrust us with their children and support our
efforts and needs. Our staff is an integral part of our stakeholder community as
many of them are also parents of current and former CGES students. Our students
are also included in our stakeholder population as we seek their input on issues
throughout the year and we work to make decisions that impact them in the
positive way. We have a very active Parent Teacher Organization and our SBDM
council has parents representatives that share our story within their community.

School's Purpose :
Provide the school's purpose statement and supplementary content such as mission, vision,
values, and/or beliefs, including the year in which they were last reviewed or revised. Describe
how the school embodies its purpose through its program offerings and expectations for
‘students and how stakeholders are involved in its development.

It is the mission of Cedar Grove Elementary School to provide a safe, child-centered
environment with unity among school, families, and community as we strive to
instill academic achievement, strong character development, and life-long learning.
Cedar Grove Elementary offers students a robust curriculum that includes a strong
academic core as well as music, art, physical education, and a STEM lab. Students
have opportunities to excel in co-curricular programs that include archery,
Academic Team, Chess Team, Energy Team, Robotics Club and a Student Technology
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Leadership Team. We have common expectations that include a strong PBIS
component.

‘ Notable Achievements
Describe the school's notable achievements in the last three years.

We are very proud of our students and their accomplishments, both in and out of
the classroom. Our archery program won the state championship recently and we
also enjoy successes from our programs in Chess Club, STLP, Robotics and Energy
Team _

Areas of Improvement

Describe areas for improvement that the school is striving to achieve in the next three years.
As always, we are striving to find and share opportunities for our students to
experience more authentic learning events that connect them more closely to their
community. Another goal is to continue to eliminate the academic obstacles some
of our students face in Reading, Math and Writing. We have recently made a
significant investment in the facilities of our campus with a new playground and a
large gate that makes our outdoor space even more safe for our staff and
students.

Additional Information
Provide any additional information you would like to share with the public and community that
were not prompted in the previous sections.

None at this time
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2025-2026 Phase One: School Safety Report
School Safety Report

Pursuant to KRS 158.162, the local board of education shall require the school council or, if none
exists, the principal in each school to adopt an emergency plan that must be utilized in case of
fire, severe weather, earthquake, or a building lockdown and that: establishes evacuation routes;
identifies the best available severe weather zones; develops earthquake protocols for students;
and, develops and adheres to practices controlling access to the school building. The emergency
plan shall be annually reviewed by the council, principal, and first responders and revised as
needed.

In addltlon to the emergency plan requirements in KRS 158.162, KRS 158.164 requires the IocaI
board of education to direct the school council or, if none exists, the principal in each school to
establish procedures to perform a building lockdown and to invite local law enforcement to assist
in establishing Iockdown procedures,

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first
instructional day of the school year and provided, along with a diagram of the facility, to

~ appropriate first responders. Further, the principal in each school shall conduct, at a minimum,
_the following emergency response drills within the first 30 instructional days of the school year
and again during the month of January: one severe weather drill, one earthquake drill, and one
lockdown drill. In addition, required fire drills shall be conducted according to administrative
regulations promulgated by the Department of Housing, Buildings and Construction,

Pursuant to KRS 156.095, every public school and public charter school shall provide two (2)
evidence-based suicide prevention awareness lessons each school year, the first by September 15
and the second by January 15, either in person, by live streaming, or via a video recording to all
students in grades six (6) through twelve (12). Every public school shall provide an opportunity for
any student absent on the day the evidence-based suicide prevention awareness lesson was
initially presented to receive the lesson at a later time, The information may be obtained from the
Cabinet for Health and Famlly Services or from a commercially developed smcude prevention
training program.

- KRS 156.095 also requires by November 1 of each year, a minimum of one (1) hour of training on
how to respond to an active shooter situation shall be required for all school district employees.
. with job duties requiring direct contact with students. The training shall be provided either in
person, by live streaming, or via a video recording prepared by the Kentucky Department of
Criminal Justice Training.

Additionally, KRS 156.095 requires all school administrators, certified personnel, office staff,
instructional assistants, and coaches and extracurricular sponsors who are employed by the
school district shall complete comprehensive evidence-informed training within ninety (90) days
of being hired and then every two (2) years after on child abuse and neglect prevention,
recognition, and reporting that encompass child physical, sexual, and emotional abuse and
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neglect.

Finally, in accordance with KRS 156.095, every public school shall prominently display the
statewide child.abuse hotline number administered by the Cabinet for Health and Family
Services, the National Human Trafficking Reporting Hotline number administered by the United
States Department for Health and Human Services, and the Safe Haven Baby Boxes Crisis Line
number administered by the Safe Haven Baby Boxes national organization or any equivalent
successor entity.

Questions Related to the Adoption and Implementatlon of the Emergency Plan
1. Has the school council or, where applicable, principal adopted an emergency plan in
accordance with local board policy and in compliance with the specifications in KRS
158.162(3) and is a copy maintained on file in the school office?

If the answer is “no”, please explain in the comment box. Please note that Senate Bill 1 (2019)
and Senate Bill 8 (2020) amended KRS 158.162(3)(d) to require, for example, classroom doors
remain closed and locked dur/ng instructional time (with limited exceptions) as well as
- classroom doors with windows be equipped with material to quickly cover the window during
a building lockdown. Schools are encouraged to comply with these changes as soon as
practicable but, if needed, have until July 1, 2022 to fully implement. Accordingly, failure to
comply with KRS 158.162(3)(d), as amended, shall be reported for the 2022-2023 school year

and each year thereafter
YES

2. Has the school provided local first responders and all school staff with a copy of the
school's emergency plan along with a diagram of the school as required by KRS
158.162(2)(b)? :

If the answer is “no”, please explain in the comment box.
YES

3. Has the school posted primary and secondary evacuation routes in each room by any
doorway used for evacuation as required by KRS 158.162(3)(a)?

If the answer is “no”, please expla/n in the comment box
YES :

4. Has the school posted the location of severe weather safe zones in each room as
required by KRS 158.162(3)(b)?

If the answer is “no”, please explain in the comment box.

Gognlq“ ‘ ' | Page 4 of 8
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YES

5, Have practices for students to follow during an earthquake been developed as
required by KRS 158.162(3)(c) and is a copy maintained on file in the school office?

If the answer Is “no”, please explain in the comment box.
YES

6. Are practices in place to control access to the school building, including but not limited
* to controlling outside access to exterior doors during the school day; controlling the main
entrance of the school with electronically locking doors, a camera, and an‘intercom

system; controlllng access to individual classrooms; requiring classroom doors to remain
closed and locked during instructional time (with limited exceptions outlined in statute);
requiring classroom doors with windows to be equipped with material to quickly cover

the windows during a lockdown; requiring all visitors to report to the front office of the
building, provide valid identification, and state the purpose of the visit; and providing a

visitor's badge to be visibly displayed on a visitor’s outer garment as required by KRS
158.162(3)(d)?

If the answer is “no”, please explain in the comment box.
YES

7. Was the school's emergency plan reviewed foIvIoWing the end of the prior school year
by the school council, principal, and first responders and revised as needed as required
by KRS 158.162(2)(c) and is a copy maintained in the school office?

Please provide the most recent date of review/revision of the school’s emergency plan in the

comment box. If the answer is “no”, p/ease explain in the comment box.
YES

8. Did the principal discuss the emergency plan with all school staff prior to the
first instructional day of the current school year and appropriately document the time
and date of such discussion as required by KRS 158.162(2)(d)?

Please provide the most recent date the school completed this discussion in the comment box.

~If the answer is “no”, please explain in the comment box.
YES
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~ 9. Does the school maintain a portable automated external defibrillator in a public,
readily accessible, well-marked location in every school building and, as funds become
~ available, at school-sanctioned athletic practices and competitions and meets the
requirements of 158, 162(2)(e) subsections 1. through 4?

If the answer is “no”, please explain in the comment box.
YES

10. Has the cardiac emergency response plan been rehearsed by simulation prior to the
beginning of each athletic season by all licensed athletic trainers, school nurses, and
athletic directors; and interscholastic coaches and volunteer coaches of each athletic
team active during that athletic season in accordance with KRS 158.162(2)(e)?

If the answer is “no”, please explain in the comment box.
YES :

11. During the first 30 instructional days of the current school year, did the
principal conduct at least one severe weather drill, one earthquake drill, and one -
lockdown drill as.required by KRS 158.162(5) and are the drills maintained in the
appropriate drill log for the given school year?

If the answer is “no”, please explain.in the comment box.
YES '

12. During the month of January durmg the prior school year, did the prmCIpal
conduct at least one severe weather drill, one earthquake drill, and one lockdown drill as
required by KRS 158.162(5) and is documentation maintained on file in the school office?

If the answer is “no”, please explain in the comment box.
YES

13, Prior to the beginning of each athletic season, did the principal conduct the
emergency response plan rehearsal by simulation and the venue-specific emergency
action plan rehearsal by simulation as required by KRS 158.162(5)2 and is documentation,
maintained on file in the school office? |

If the answer is “no”, please explain in the comment box.
YES '
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14. Over the immediately preceding twelve months, did the principal conduct fire drills in
accordance with administrative regulations promulgated by the Department of Housmg,
Butldlngs and Construction as required by KRS 158. 162(5)?

~ If the school did NOT meet the requirement, respond “no” and please explain further in the-
comment box.
YES

~15. During the prior school year, did your school provide all employees with job duties
requiring direct contact with students a minimum of one (1) hour of training on how to
respond to an active shooter situation either in person, by live streaming, or via a video -
recording prepared by the Kentucky Department of Criminal Justice Training by
November 1 in accordance with KRS 156.095?7

If the answer is “no”, please explain in the comment box
YES

Questions Related to Suicide Prevention and Child Physical, Sexual, and Emotional
Abuse and Neglect (KRS 156.095) '
16. During the prior school year, did your school provide two (2) evidence-based suicide

prevention awareness lessons, the first by September 15 and the second by January 15,
either in person, by live streaming, or via a video recording to all students in grades six (6)
through twelve (12) and provide an opportunity for any student absent on the day the
evidence-based suicide prevention awareness lesson was initially presented to receive
the lesson at a later time?

If the answer is “no”, please explain in the comment box.
YES

17. Did your school provide a minimum of one (1) hour of high-quality evidence-based
suicide prevention training, including risk factors, warning signs, protective factors,
response procedures, referral, postvention, and the recognition of signs and symptoms
of possible mental illness for all school district employees with job duties requiring direct
contact with students in grades four (4) through twelve (12) either in person, by live
~ streaming, or via a video recording? '

If the answer is “no”, please exp/a/n in the comment box.
YES
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18. Have all school administrators, certified personnel, office staff, instructional
assistants, and coaches and extracurricular sponsors who are employed by the school
district completed the implemented KDE-approved comprehensive evidence-based
training or trainings on child abuse and neglect prevention, recognition, and reporting
within ninety (90) days of being hired and then every two (2) years after in accordance
with KRS 156.095(8)?

If the answer is “no”, please explain in the comment box
' YES

~ 19. Does your school have the National Human Trafficking Reporting Hotline, Kentucky
Child Abuse and Neglect Hotline and the Safe Haven Baby Boxes Crisis Line prominently
posted as required by KRS 156.095(8)(f)? (Downloadable posters are available on KDE's
Human Trafficking webpage.)

If the school did NOT meet the reqwrement respond “no” and please explain further in the

comment box. -
YES
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2025-2026 Phase Two: The Needs Assessment for Schools

Understanding Continuous Improvement: The Needs Assessment for Schools

The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine
the current reality and establish a foundation for decision-making around school goals and
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the
comprehensive school improvement plan to build staff capacity and increase student
achievement. The needs assessment is to be conducted annually as an essential part of the
continuous improvement process and precedes the development of strategic goals (i.e. desired
state).

While the focus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the
performance data (outcomes).

The needs assessment provides the framework for all schools to clearly and honestly identify
their most critical areas for improvement that they will address later in the planning process
through the development of goals, objectives, strategies and activities, 703 KAR 2:225 requires, as
part of continuous improvement planning for schools, each school to complete the needs _
assessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment; (2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perception -
data gathered from the administration of a valid and reliable measure of teaching and learning
conditions.

Protocol

1. Clearly detail the process used to determine the priorities of this year's needs

assessment. Include the following information in your response:

* * names of school council members, leadership teams and stakeholder groups (i.e.,
Family Resource Youth Service Centers, community partners such as civic and
business organizations, etc.) involved in the process

+ « atimeline of the process '

« « the specific data reviewed and analyzed

+ » how and where the meetings were documented.

See Attachment

Review of Previous Plan 7
2. Summarize the implementation of the goals, objectives, strategies and activities
from the previous year's comprehensive school improvement plan (CSIP). What was

successful? How will your results inform this year’s plan?
See Attachment
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Trends : :
3. After analyzing data trends from the preVIous two academic years, which academlc
cultural and behavioral measures remain significant areas for |mprovement7

Example of Trends
* Behavior remains an area for improvement, as referrals have increased in the last two
years from 204 in 2023-2024 to 288 in 2024-2025. ' '
* Reading for students in our gap groups remains an area for lmprovement because the
district saw an 11% increase in novice scores in reading among students with
achievement gaps from 2024-2025. |

See Attachment

Current State of Academics and Climate and Culture
4, Describe in narrative form the current academic state of the school using precise

numbers and percentages as revealed by multiple sources of your most recent outcome
data. Cite the source of data used. Consider the following data sources: “
- » Kentucky Summative Assessments.
» Benchmark assessments
* Formative assessments
* Graduation rate ,
« Progress in achieving English language proficiency
» Student access to high quality instructional resources, advanced placement courses,
dual credit courses, career and technical education courses, before/after school and
summer programs, preschool, full day kindergarten

Example of Current Academic Narratives: _

* Thirty-four percent (34%) of students in the achievement gap scored proficient on
Kentucky Summative Assessment (KSA) in reading. Local benchmark data indicates that
32% of all students receive Tier Il intervention in reading.

« Fifty-four percent (54%) of our students scored proficient in math on the KSA compared
to the state average of 57%. Local formative assessments show 53% of students are on

grade level in math.
See Attachment

5. Describe in narrative form the current climate and culture conditions of the school
using precise numbers and percentages as revealed by multiple sources of your most
recent data. Cite the source of data used. Consider the following data sources: l
« Educator and school staff retention rates ,

* High-quality professional learning opportunities

cognia : ~ o B Page 4 of 9
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« Chronic absenteeism
» School climate
*» Behavior
» Staff and student access to mental healthcare
« Family and community-involvement

Example of Current Climate and Culture Narratives:
* Teacher attendance rate was 84% for the 2024-2025 academic year. 2023-2024 Impact
survey data shows that 71% of staff feel like they belong at our school.
» Fifty-eight percent (58%) of families partlapated in a family engagement activity during
the 2024-2025 school year.

See Attachment

Strengths
6. Plainly state, using precise numbers and percentages revealed by current data, the -
strengths of the school.

Example:
* We have active partnershlps with twelve community organizations and businesses.
« Eighty-three percent (83%) of certified staff have participated in high-quality

professional learning through the Kentucky Reading Academies.
See Attachment

Leverages/Assets
7. Explain how the district will utilize its strengths and leverages, including community
resources and assets (i.e., colleges, community partnerships, businesses, industry, etc.) to’
improve areas for improvement listed above.

Examples:

*+ We will coordinate efforts with our community partners to meet the behavior needs of
more students.

« We will utilize the knowledge gained from the Kentucky Reading Academies to develop a

reading action plan to target students in our achievement gap groups.
NEW THIS YEAR

Evaluate the Teaching and Learning Environment
Consider the processes, practices and conditions evident in the teaching and learning
environment as identified in the six Key Core Work Processes outlined below:
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KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data Results
KCWP 5: Design, Align and Deliver Support Processes
KCWP 6: Establish Learning Environment and Culture

8a. KCWP. 1: Design and Deploy Standards
Schools continually assess, review, and revise school curricula to support the assurance
that all students have the knowledge, skills, and dispositions for future success.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
e No ' '

OYes
COMMENTS

N/A

8b. KCWP 2: Design and Deliver Instruction
Instructional programs include consistent implementation of evidence-based
instructional practices essential for academic, behavioral, and social-emotional
- competencies that are aligned to Kentucky Academic Standards and current research.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
e No

oYes
COMMENTS

N/A

8c. KCWP 3: Design and Deliver Assessment Literacy :
Schools have a comprehensive, balanced assessment system that provides a variety of
evidence to support educational decision making and includes four primary assessment
purposes: formative, diagnostic, interim/benchmark, and summative.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
eNo . ’ '
o Yes
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COMMENTS

N/A

8d. KCWP 4: Review, Analyze and Apply Data Results
Schools communicate and implement a sustainable system for reviewing, analyzing, and
applying data results to ensure a umform way to elicit, mterpret and act on meaningful
evidence of student learning,. :

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
oNo '

9 Yes
COMMENTS

We will continue to utilize data from both state and school-level assessments to
analyze all avallable sources and identify specific student needs. This ongoing
ana ysus Wl %mde targeted instructiona strateg|es and interventions, conducted
throug LC process schoolwide faculty meetings, and other collaboratwe
settmgs as neede

8e. KCWP 5: Design, Align and Deliver Support Processes
Schools establish a framework that organizes systems, data, and practices to promote
positive, equitable and inclusive learning experiences for all students.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
o No '

OYes
COMMENTS"

N/A

8f. KCWP 6: Establish Learning Environment and Culture
Schools intentionally design the learning environment to be inclusive and accessible for
all students within a culture where learning and continued growth is the primary focus
and foundation for all actions. :

Wil] this be a focus? 1f yes, describe in thé Comments. If no, write N/A.
e No
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. -0OYes
COMMENTS'

N/A
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CGES 2026 CSIP Needs Assessment

Protocok Clearly detall the procass used 50_5.39 nunaﬁzm and

- needs assessment. (1)
names of school councll members, leadership teams and stakehoider groups
(l.e; Family Resource Youth Setvice Centers, oo:_.ania«tnau.u suchas
civic and business organizations, etc.) involved in the process (2) a timeline
ofthe process, (3) the spocific data roviewsd n:n :n__v.uou and (4) h

whore 5a§w==mm were documentod.

school using procise numbers and percentages as revealed by muitiple
sources of your mostrecont nnnn Cite the source of datd used. 00:&&250

{In developing the needs assessment for the 2025-2026 school year, several data points were analyzed. We used.results from the

spring KSA assessments (both 2024 and 2025) and the fall iReady assessment. These results were shared with and analyzed by

:[various groups, to include but not limited to, our Instructional Leadership Team, Team Leaders, grade level PLC meetings, CGES staff

as a whole, our SBDM SBB_nmm and our Parent-Teacher Organization. Meetings where data was analyzed are notated via various
meeting agendas and minutes.

We continued to focus on supporting our students and teachers with various strategies and our KSA assessment scores reflected that.
The 2024 Objective for Reading was 58.8% P/D and we achieved a 52% rate. The 2024 Objective for Math was 47.1% P/D and we
tallied a 43% total. While we did not reach the stated objective, we feel that we saw growth in key areas. Using student to student
comparison, our students showed progress and we have identified some supports for this year's students and teachers (schoolwide
reading and math curriculum, returing and experienced intervention staff, etc.).

here has been an increase in reading and writing proficiency
nd distinguished rates, while Fall i-Ready data has highlighted
reas of need that are being addressed =.=.0cm: Tier Il and Tier
interventions.

teachers from the 2023—-2024 school year returned this
ear. Professional learning opportunities were developed
ased on data from the end-of-year staff survey. Additionally,
everal events this year have actively invoived families and”
ommunity members in the planning process.

We will coordinate efforts with our community partners to
eet the behavior needs of more students.

hese need to be answered in Cognia, not here.




CGES 2026 CSIP Needs Assessment

M

o

:13. After analyzing data
trends from the previous
two academic years, which
academic, cultural and
behavioral measures
remain significant areas
for improvement?

Areas for Improvement

After analyzing data
trends from the previous
two academic years
{2023-2024 and
2024-2025), several
areas continue to
present significant
opportunities for
improvement.

Academi 4
Data shows that while
there has been some
progress in overall reading
and math for all students,
achievement for students
with disabilities remains a
significant area of cancern
across all content areas.

Students with
Scores have declined
notably in reading (-16),
math {(-17), and socia!
studies (-9) from Fall to
Winter [-Ready. Their KSA
proficiency/distinguished
{P/D) percentages remain
- {well below overall
averages (e.g., 14% vs.
52% in reading).

Sy e S . :

. .  Target

Math (all students):
Performance decreased
slightly (4), and P/D rates
{43%) have remained
relatively flat over three
{years.

\\\\\ -
,,,,,,,,,, . e
-

e
-

Cultural Measures:
The'data suggests a need
to strengthen academic

te and

o

o

i

While some grade levels
and content areas
demonstrated growth in
proficiency and
distinguished (P/D)
rates, others showed
stagnation or notable
declines. Specifically:

Reading and Writing: .
Several grade levels
experienced decreases
in P/D rates from
2023-2024 to
2024-2025, indicating a
continued need for
targeted literacy
interventions -and
differentiated instruction.

Math: Consistent
declines in P/D
percentages suggest a
need for strengthened
Tier Il and Tier Il -
supports, particularly in
foundational numeracy
and problem-solving

ensure equitable access to
grade-level content and
consistent growth across
subjects.

.
.

o

Behavioral Measures:

While not shown directly in

“1the data, the academic

pattems indicate potential
engagement and

il perseverance challenges,

A AP B e

Science and Social
Studies: Performance
remained variable, with
some grade levels
maintaining steady
scores and others
showing regression,
signaling a need for
content integration and
inquiry-based

instructional strategies.




CGES 2026 CSIP Needs Assessment

34% P/ID

42% P/ID

40% P/D

30% P/D

__ 35%PD

19% P/D

25% PID

-
that were
violent nature

 36%PD
24% P/ID

hat are not meeting
growth targets. Focus may
be needed on building -
classroom engagement,
| motivation, and confidence
|{in core subjects.

Behavioral and Cultural
Measures: While
engagement from staff,
families, and community
partners remains strong,
data trends suggest

- |ongoing focus is needed

on consistent behavior
expectations and
culturally responsive

"|practices to support

academic growth.

In summary: Despite
isolated gains, overall
proficiency trends
indicate that academic
growth in core
areas—oparticularly
literacy and
mathematics-—remains a

| priority for improvement

in 2024-2025.

95.34% for the 24-25 school year

76.50%




,H_._o Ommv isa Ems ao<o_owom c% Eo moroo_ council s&: Ea E?: of wmnmﬁww mwo&% and mSm, cmmom on a review om um_mﬁ:: data that Eo_cmom Eamoﬁ. ma,mﬁmﬁm. moaﬁnaw a
time schedule to support student achievement and student growth and to eliminate achievement gaps among groups of students. Through the improvement planning process,
leaders focus on priority needs, funding and closing achievement gaps among identified subgroups of students. While the focus of continuous improvement is student
performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process should address the contributing factors
creating the learning environment (inputs) and the performance data (outcomes). Please note that the objectives (yearly targets) set by your school under the Achievement
Gap section of this planning template will be used by the district’s superintendent to determine whether your school met its targets to reduce the gap in student
achievement for any stadent group for two consecutive years as required by KRS 158.649. Likewise, operational definitions (and monmnm information about goal setting) for
each required planming component can be found on page 2 of this Emzﬁbm 88@58

cﬁ.an ooBEoﬂbm Eo 85@58 sections that mo:oﬁ Eommo refer to the following ouoaw_uosm_ definitions;

Goal: Long-term three- to five-year targets GMwon on the school level state assessment results. Long-term ﬁmwmnnw should be informed by the Phase Two: Needs
Assessment for Schools; .

Objective: Short-term yearly target to be attained by the end of the current academic year. Objectives should address state assessment nam::w and/or aligned formative
assessments. There can be multiple oE.aon?aw for each goal;

Strategy: An approach to &ﬁ@ihﬁh&@ address the process, practice or condition that the school will focus its efforts upon, as identified in the Needs Assessment for
Schools, in order to reach its goals or objectives. There can be multiple strategies for each objective. The strategy can be based upon Kentucky's six Key Core Work
Processes listed below or another established improvement approach (i.e., Six Sigma, Shipley, Baldridge, etc.);

Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an organization's workforce and
relate to its core competencies. These are the factors that determine an organization's success and help it prioritize areas for growth;

WP 3 Un,wrrwn

>2_SQ >n=o=nv_a steps the school will take to deploy the chosen wﬁ.ﬁom% There can be multiple uﬂ-ﬁﬁow for awnr strategy;

Progress Monitoring: Process used to collect and analyze measures of success to assess the level of _EEmEaE»aoP the rate of improvement and the effectiveness of the
plan. The measures may be quantitative or qualitative but are observable in some way. The description should include the artifacts to be reviewed, specific timelines,
and respensible individuals; and - o .

H_En:_m. honmr wn:m or n.maa-.uh H._E%\m_.m:»w 52— 3 wnvvonn ?—. :oonon to support) the »2258.

When mo<m_o?=m mow_mv all schools must establish achievement gap targets and set goals in the area of state assessment results in reading and mathematics. Other goals m:mﬁmm
to the indicators in the state’s accountability system and deemed priority areas in the Phase Two: Needs Assessment for Schools are optional. .




KRS 158.649 requires Ea school- cumn& decision making (SBDM) council, or the principal if no
council exists, to set the school's yearly targets for eliminating any achievement gap. The targets
should be established with input from parents, faculty and staff and submitted to the superintendent for
consideration and the local board of education for adoption. In addition to being a statutory
requirement, intentionally focusing on the achievement gaps that exist among a school’s underserved
student populations is alsc a vital component.of the continuous improvement process. Schools should
use a variety of measures and analysis when conducting its review of its achievement gaps; including a
review of the school’s climate and culture. Schools are not required to establish long term
achievement gap goals; rzi?rﬁ schools :Eﬁ establish yearly Earﬁ? Additional rows may be

Increase the ?mnnm:n% and availability of before/after : fdentified students performing below grade level - >mmmmm:._m:nw. b..om:mmm mamm.uwnm mmw Altocation
school supports in reading and math, and invited them to attend monitoring before and after the
extended school services uaw_nz:ﬁ in Fall, 2025 extended school sessions

and again in Spring, 20286.

Created an additional certified interventionist position Hired a retired CGES teacher to serve in this role . Students are identified and 2025-2026 Title | Funds
for 2025-2026 school year thereby increasing our ability to support MTSS progress is monitored regularly;
- . students in reading and math, and decrease small that data is shared and reviewed
groups sizes at monthly MTSS PLC meetings;

student movement is Tluid as data
shows the need to include new
students and to "graduate”
current students; status check for
students who have worked with
MTSS team and make
adjustments to groups as needed.




required goal area for all schools.

Ensure Tier 1 instruc

Kentucky’s accountability system uses multiple academic and school quality measures, with each
indicator contributing to the overall score. Reading and math proficiency are foundational to student
success, and state assessment results in reading and mathematics carry the greatest weight when

calculating the overall score at each level (elementary, middie and high school). This indicator is a

dards for Reading, with an
texts, prehension, and bulary develop

Provide professional learning on deconstructing standards
and identifying learning targets; HGQIR- MyView, UFL},
Heggerety

and be able to do? ; PLL data protoco! after
each CF&

Strengthen intervention structures {Fier 2 & Tier 3}

desed

ing data; Evidence-based
hoo! ESS groups;

Targ small group
intervention prog
Skill-based mini-lessons

using

. Bt AL

Progress charting on mastery checks
{OTUS & iReady); Modify intervention
timefstrategies; Track growth ~
{SPAGS/literacy tasks); iReady My FPath

. .
Ensure Tie ed to Kentucky Academic
Standards for Math with inténtional focus on fluency, conceptual

understanding, and application.

o
Provide professional learning on desonstructing standards
and identifying learning targets; HQIR- iReady; PL with

iReady facilitators

1.C ;What do ?m want all stodents to .xaoi
and ba able to do? ; PLC data protocol after
each CFA

[ Py i

Targeted small groups; inter
pragrams; Before/After<school ESS groups; Skill-based
mini<lessons; HQIR Try-Discuss-Connect Fr: k

Prog: charting on mastery checks
{CTUS & iReady); Modify intervention .
time/strategies; Track growth (SPAGS/KCM

Path

Screener}); iReady My

2025-2028 £SS Allocation




Through the Phase Two: Needs Assessment for Schools, priorities were identified, and processes,
practices and/or conditions were chosen for focus. Identify any additional indicators that will be
addressed by the school in order to build staff capacity and increase student achievement by selecting
“yes” or “no” from the dropdown options (beside each indicator) below. For any indicator noted as 2
JQ > schools must noBEmﬁ the below fields. For any EQSS—, marked with a “no,” no

vno:Q witha

>

social studies mbm iﬂnnm

English Learner Progress

Quality of School Climate and Safety

P dary Readi (high schools and districts only)

- Academic Standards with integration of inquiry components.

n8Sto

mastery of standards.

Review KAS S8 standards & am,wm_cu pacing guitdes; PL
inguiry-based learning; Uise primary & mano:am.d sources routinely;

PLC review of student tasks quarterly;
Revise pacing to maintain on-grade level
content

! 1..0.&33533 n FAs for priority standards; Use rubrics afigned o

CFA data tracked every .Tm wesks: Data
meetings after each CFA/Benchmark

Edvn.n:nw descriptors




